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S.No. Nome & Afflliotion

Prof. Monoj Singh Gour
Director, lndion lnstitute of Technology Jommu,
(Porticipoted Online lhrough Cisco Webex)

A/inutes of the 122"a

Meeting of the Boord of
Governors

Held on Morch
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in the Committee Room
of NIT Srinogor

Copoclty
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Prof. Binod Kumor Konoujio
Director, Notionol lnslitute of Technology Srinogor
(Porticipoled Online through Cisco lNebex)

Director
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Smt. Soumyo Gupto (lAS)
Joint Secretory (NlTs), Ministry of Educotion,
Deporlment of Higher Educotion,
Government of lndio, New Delhi.

wos represented by:

Smf. Veeno Dunga, Deputy Secretory, MoE New De/hi

(Porticipoted Online lhrough Cisco Webex)

Member
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Mr. Sonjog Kopoor
Joint Secretory & Finonciol Advisor,
Ministry of Educotion, Deportment of Higher Educotion,
Government of lndio, New Delhi

wos represented by:
Mr. Horihoro Sundorom S.,

Under Secrelory (IFD), MoE, New Delhi
(Porticipoled Online lhrough Cisco Webex)

Member
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Prof. Roohie Nooz Mir
Professor (HAG), Deportment of Computer Science &
Engineering, Notionol lnstitute of Technology Srinogor

Member
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Dr. Ghulom Rosool Begh
Associote Professor, Deportmenl of Electronics &
Communicotion Engineering, Notionol lnstitute of Technology
Srinogor

Member

Prof. Atikur Rohmon,
Registror, Notionol lnstitute of Technology Srinogor

Secretory

At the outset, the Director extended o worm welcome to oll Hon'ble members
present. The meeting commenced with the formol introduction of the newly
inducted BOG Members, Prof. Roohie Nooz Mir ond Dr. Ghulom Rosool Begh, both
nominoted by the Senote of the lnstitute in December, 2024. The Boord, in its

wisdom, further nominoted Prof. Roohie Nooz Mir os its representotive to the Finonce
Committee.
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Further, the members elected Prof. Monoj Singh Gour to preside over the instont
meeting U/s al7) of the First Stotutes of Notionol lnstitutes of Technology.

It wos olso noted thot the instont meeting is being convened ofter o gop of more
thon o yeor, with the lost (l2l't BOG) meeting hoving token ploce on 6rh Februory
2024. The deloy, being primorily ottributoble to the lock of quorum following the
expiry of term of two members in June 2024.

Nevertheless, the lnstitute held two BWC meetings (on 30.07.2024 ond 27.12.2024)
ond the 48th Finonce Committee meeting (on 02.08.2024), in the run-up to the 49th

FC meeting convened immediotely before the present Boord Meeting. As such, the
recommendotions from these meetings ore now being ploced before the BOG for
considerotion.

Accordingly, the ogendo items for discussions/deliberotions ond the following
decisions were token:

SECTION A CONFIRMATION OF BOG MINUTES & ACTION TAKEN REPORT

BOG-122/01 To confirm the Minutes of the l2l'r Boord of Governors Meeling of the
lnstitute, held on 06-02-2024 in the Commitlee Room of the NIT Srinogor

Resolulion No.
0t lBoG-|22

Confirmed.

BOG-r22/02 To record oction token report on the decisions of l2l'r Boord of
Governors meeling of the lnstitute, held on 06-02-2024 in the Committee
Room of the NIT Srinogor.

Resolufion No.
02/BOG-t22

Reporf Recorded.

Furlher, during fhe discussion on fhe AIR ol BOG ilem no. BOG-l2l108,
lhe Boord recomrnended thoi lhe lnslifule regisfer the HPC syslem on the
,-SIEM Portd ond ensure the complelion ol ils procuremenl process
belore 3l{ Morch 2025.

SECTION B

BOG-r22/03

ITEMS REQUIRING APPROVAL OF THE BOARD

To consider the nominotion of o BOG member to the Finonce
Committee in occordonce with poro l0 (iv) of the Stotutes of the NIT ond
recording informotion on the Senote nominees for BOG membership.

Resolulion No.
03lBoG-t22

At the oufsef of lhe meefing ihelf, the BoG look nole of lhe Senole
nominolions of Prof. Roohie Nooz Mir ond Dr. Ghulom Rosool Begh ond
occordingly nominoted Prof . Roohie Nooz Mir fo fhe Finonce Commiflee
in occordonce wilh Poro l0fiv) of lhe Firsl Sfolules of NlIs, 2009.

BOG-r22/04 To consider the odministrotive & finonciol opprovols for undertoking the
Civil & Eleclricol Stoge Works for the Finonciol Yeor 2024-2025.

Resolulion No.
04/BOG-122

Given lhe expiry of lhe previous yeorly Role Conlrocfs for Civil ond
Eleclricol Sloge Works on 31.03.2024, lhe BOG noled fhof fresh
odminislrolive ond finonciol soncfions ore required lo undertoke
necessory moinlenonce, ond renovotion works ol the lnsfffule during lhe
ensurng Finonciol Yeor.

Accordingly, the Boord of Governors while considering the
tecommendofions of lhe 4$n Finonce Commiffee, hereby resolves.'

t\{4
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SECTION B ITEMS REQUIRING APPROVAL OF THE BOARD

a

a

fo occord opprovols for undertoking Civil & Eleclricol Sfoge
Works for FY 2025-2026 ol on esfimoled cosf of Rs. 150.00 Lokhs
for Civil Works ond Rs. 100.00 Lokhs for Eleclricol Works.

fo soncfion fhe ollocolion of funds ftom Heod OH-35 (Non-
Recurring Gronl) for corrying oul the works.

To oulhorize Insfifufe's Engineering Wing lo execufe fhe works
lhrough on open lender process on fhe Cenlrol Public
Procuremenl Portd GPPP).

BOG-r22/05 To consider the odministrotive ond finonciol opprovols for the
Renovotion of S-Type Residentiol Quorters (S25 to 536) ot on estimoted
cost of Rs. 57.53 Lokhs.

Resolulion No.
0s/BoG-122

Following lhe renovofions lo S-Iype Quorfers (S0l-524) in the previous
finonciol yeot the BOG ocknowledged fhe necessity to renovole lhe
remoining S-Iype Quorfers (525-536), encompossing lolol buill-up oreo
of 5615 SFI, fo enhonce struclurol slobility ond living condifions.

As such, loking lnfo occovnt lhe tecommendofions 48tn Finonce
Commiffee held on 02.08.2024, the BOG hereby resolves:

. lo opprove lhe renovolion of S-Type Residenliol Quorlers (525 to
536) ot on esfimofed cosf of Rs. 57.53 Lokhs.

o To sonclion the ollocotion ol lunds from Heod OH-35 (Non-
Recurring Gront) for lhe projecl.

. Io outhorize fhe lnsfffufe's Engineering Wing fo execule lhe work
lhrough on open fender process on lhe Centrol Public
Procurement Portol (CPPP).

BOG-122/06 To consider the odministrotive ond finonciol opprovols for lhe
electrificotion of S-Type Quorter Block (S25 to 536) ot on estimoted cost
of Rs. I 7.47 Lokhs.

Resolufion No.
06/BOG-t22

Given fhe delerioroled condition of ihe eleclricolfittings ondfixlures &lo
olign with lhe proposed renovolion of S-Iype Quorfers (525 to 536), the
Boord recognized fhe requirement lor upgrodolion of eleclricol
infrostruclure in fhese quorfers.

As such, considering fhe tecommendolions of the 48th Finonce
Commiflee held on 02.08.2024, the 8OG hereby resolves.'

. fo opptove lhe refurbishment of lhe electrification syslem rn S-

Iype Residenliol Quorfers (525 to 536) of on eslimofed cosl of Rs.

17.47 Lokhs.

. To soncfion the ollocalion ol funds lrom Heod OH-35 (Non-
Recurring Gronl) for the projecl.

. Io oulhorize lhe lnsfffufe's Engineering Wing lo execule the work
through on open fender process on lhe Centrol Public
Procuremenl Portd GPPP).

BOG-t22l07 To consider the odministrotive ond finonciol opprovols for the renovotion
of P-Type Quorters (P6 & P7) ol on estimoted cost of Rs. 59.00 Lokhs.

Resolufion No.
07/BOG-t22

The Boord of Governors (BOG) noted fhe requiremenl for renovating the
remoining P-Type Residenliol Quorlers (P6 & P7), encomposslng folol
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SECTION B ITEMS REQUIRING APPROVAL OF THE BOARD
built-vp oreo of 2810 SFI, fo ensure their struclurol integrily ond uniformily
with pr evio u sly rc n ov ofed g uorfers.

Eosed on fhe recommendolion of lhe 4$n Finonce Commdlee held on
02.08.2024, the BoG hereby resolves:

. Io opptove lhe renovotion of lwo P-Type Residenfiol Quorters (P6

& P7) ot on esfimoled cosl of Rs. 59.00 Lokhs.

. To sonclion lhe ollocotion of funds lrom Heod OH-35 (Non-
Recvrring Gronl) for lhe projecl.

. Io aulhorize fhe lnsfifufe's Englneering Wing lo execufe the work
lhrough on open lender process on fhe Centrol Public
Procuremenl Portol (CPPP).

BOG-r22/08 To consider the odministrotive ond finonciol opprovols for the
electrificotion of two P-Type Quorters (P6 & PZ) ot on estimoted cost of
Rs. I 1.52 Lokhs.

Resolulion No.
08/BOG-t22

fo olign with the envisoged renovolion ot P-fype Quoders 06 A PD, the
Boord ocknowledged fhe requirement lor vpgrodolion of eleclricol
infrostruclure in fhese quorters.

Accordingly, toking inlo considerotion lhe recommendolions of the 48tn

Finonce Commiffee held on 02.08.2024, fhe BOG hereby resolves:

o To opptove lhe eleclrificolion of lwo P-Type Quorlers Q6 A Pl ot
on esfimofed cosf of Rs. I I.52 Lokhs.

. fo soncfion lhe ollocolion of funds from Heod OH-35 (Non-
Recurring Gronl) lor lhe project.

. fo oulhorize fhe lnsfilufe's Engtineering Wing lo execufe lhe work
through on open lender process on the Cenlrol Public
Procurement Porlol (CPPP).

BOG-r22/09 To consider the odministrotive ond finonciol opprovols for the renovotion
of vorious loborotories of the Deporlment of Physics of on eslimoted cost
of Rs. 38.32 Lokhs.

Resolufion No.
0e/BoG-122

Toking into lhe occount lo requirement to relurbish lhe loborofories ol fhe
Deportment of Physhs, the BOG bosed on lhe recommendofions of lhe
48tn Finonce Commiltee held on 02.08.2024, hereby resolves.'

. Io opprove lhe renovolion of the lollowing five loborotories in fhe
Depofimenl of Physics ol on eslimoled cosl of Rs. 38.32 lokhs:

i. Engineering ond Applied Physics l.ob
ii. Optics Lob ond Dork Room
iii. Atomic ond Solid-Sfote Lob
iv. Solid Slote Eleclronics Lob
v. Eiomoleriols ond Bioengineering Lob

. Io sonclion the ollocotion of funds from Heod OH-35 (Non-
Recurring Gront) lor lhe projecl.

c To oulhorhe fhe lnsfifufe's Engtneering Wing fo execufe the work
lhrough on open fender process on fhe Cenhol Public
Procurement Portol (CPPP).

Furlher, while reviewing lhe funds ovoiloble with the insfifufe, lhe Boord
of Governors expressed serbus concern over the significonl decline tn
lhe lnsfifute's lnlernol Revenue Generolion (IRG) corpus. Ihis decline
being ollribuled lo issuonce of fee refunds fo sludenfs bosed on

EI'
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SECTION B ITEMS REQUIRING APPROVAL OF THE BOARD
revised/unverified lncome cerfifrcofes, the BOG dlirecfed following
immediote corr e ctiv e ocfions,'

. lmplemenf o sfrengfhened verificolion process for issulng fee
refunds. Ihis process sholl include o mechonism fo verlly the
outhenticily of porenfs' lncome Cerfifrcoles from lhe relevonl
issuing oufhorifies in their respeclive sfofe governmenfs.

. Mondote lhe submission of porenfs' ITRIPAN detoils for lncome
verificolion including formol undertokings from both the sfudenl
ond lhe porenls who wish lo ovoil such income-bosed fee
concessions.

. Conducl o comprehensive review of lhe lnsfifufe's fee slruclure
lo ensure olignmenl with Ministry of Educolion (MoE) guldellnes.

r Presenl o detoiled slolus updote on fhese rneosures in the Aclion
Ioken Reporl for lhe nexl BOG meeting.

BOG-r22/10 To consider the odministrotive ond finonciol opprovols for the
electrificotion of vorious loborotories of the Deportments of Physics ond
Chemistry ot on estimoted cost of Rs. 28.80 Lokhs.

Resolufion No.
t0/BoG-122

ln conjunction with lhe proposed civil renovolion of loborotories in lhe
Deporlmenls of Physics ond Chemislry, lhe Boord while loking inlo
occount fhe resolufion of BWC A lhe recommendolions of fhe 48tt'
Finonce Commillee held on 02.08.2024, resolved os follows,'

. Io opprove the eleclrificotion of five loborolories in fhe
Deportmenl of Physics ondfour loborotories in lhe Deportmenl of
Chemislry of on eslimoled cosf of Rs. 28.80 lokhs.

. To sonclion lhe ollocotion of tunds from Heod OH-35 (Non-
Recurring Gronl) for the projeci subjecf lo lhe ovoilobilfi of
funds.

e Io outhorize fhe lnsfifufe's Engineering Wing fo execufe the work
through on open lender process on the Centrol Public
Procuremenl Portol (CPPP).

List of Loborolories opproved for such electricol works.'

Deportmeni of Physics

l. Engineering & Applied Physics Lob
2. Opllcs Lob & Dork Room
3. Alomic & Solid-Sfote Lob
4. Solid Slote Elechonics lob
5. Biomoteriols & Eioengineering lob

Deportmenl of Chemlstry

l. Synthetic Porphyrin Lob
2. Nono-Chemistry Lob
3. 8io-Fuels Lob.
4. Moleriols Chemistry &

EnsineerinE Reseorch tob.

BOG- r 22/1 1 To consider the odministrotive ond finonciol opprovols for lhe loying of
on occess rood to the New Heolth Centre, instollotion of sloroge
cupboords ond other ollied works of on estimoted cost of Rs. 40.26 Lokhs.

Resolufion No.
n lBoG-|22

Toking inlo considerolion lhe lock of on occess rood to lhe newly
conslrucled Heolth Cenfre ol lnslilule ond lhe requiremenl of odequole
sforoge lherein,lhe Boord of Governors bosed on fhe recommendofions
of the 48th Finonce Commiltee held on 02.08.2024, hereby resolves,'

. To opprove fhe proposol lor loying on occess rood fo fhe New
Heolth Centre, instollolion of sforoge cupboords, ond olher ollied
works, ol on eslimofed cosl of Rs. 40.26l.okhs.
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