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1. Semester: 5th  Sem “Department of Mechanical Engineering”
2. Subject Code: HSS: 301	Course Title: Principles of Management
3. Contact Hours: 			L:T:P	3:0:0	Credits: 03
4. [bookmark: _GoBack]Objective: This course is designed to introduce the students to the basic concepts of Management so as to enable them to give the optimal performance in their professional life.
Details of Course

	S. No
	Contents

	1
	Overview of Management
Definition- Management- Role of Managers- Evolution of Management thought- Organization and the environmental factors- Trends and Challenges of management in Global Scenario

	2
	Planning
Nature and purpose of planning- Planning Process- Types of Plans- Objectives- Management by objectives (MBO) - Types of strategies- Policies- Decision Making

	3
	Organizing
Nature and purpose of organizing- Organization structure- Formal and informal groups organization- Line and staff authority- Departmentalisation- Span of control- Centralization and Decentralization- Delegation of authority- Staffing- Selection and Recruitment- Orientation- Career development- Career Stages- Training- Performance Appraisal.

	4
	Directing
Creativity and Innovation- Motivation and satisfaction- Motivation theories- Leadership styles- Leadership theories- Communication- Barriers to effective communication- Organization culture- elements and types of culture- Managing cultural diversity.


	5
	Controlling
Process of controlling- Types of control- Budgetary and non-budgetary control- Managing productivity- Cost control- Purchase Control- Maintenance Control- Quality Control- planning Operations
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